
eeeeeeeeeeeeeeTOWNOFHAYDENCOLORADOeFinancialStatementseDecember312008eeeeeeeeeeeeeeeeeeeeeeeeeee



eeeeeTOWNOFHAYDENCOLORADOeTableofContentsePaqeeeIndependentAuditorsReport1eManagementsDiscussionandAnalysisixeBasicFinancialStatementseGovernmentwideFinancialStatementseeStatementofNetAssets2StatementofActivities3eFundFinancialStatementseeGovernmentalFundseBalanceSheet4eReconciliationoftheGovernmentalFundsBalanceSheettotheStatementofNetAssets5eStatementofRevenuesExpendituresandChangesinFundBalances6ReconciliationofthStatementofRevenuesExpendituresandeChangesinFundBalancesofGovernmentalFundstotheeStatementofActivities7eProprietaryFundeBalanceSheet8eStatementofRevenuesExpensesandChangesinNetAssets9StatementofCashFlows10eeNotestoFinancialStatements11eRequiredSupplementaryInformationeScheduleofRevenuesExpendituresandChangesinFundBalanceseBudgetandActualGeneralFund24eCapitalReplacementFund25eSupplementaryInformationeGovernmentalFundseeCombiningBalanceSheetNonmajorGovernmentalFunds26CombiningStatementofRevenuesExpendituresandChangeseInFundBalancesNonmajorGovernmentalFunds27ScheduleofRevenuesExpendituresandChangesinFundBalanceseBudgetandActualeConservationTrustFund28HaydenPublicLibrary29eHaydenHeritageCenter30eDevelopmentFeesFund31eee



eeeeProprietaryFundeScheduleofRevenuesExpendituresandChangesinNetAssetsBudgetandActualeEnterpriseFund32eAnnualScheduleofRevenuesandExpendituresforRoadsBridgesandStreets33eeeeeeeeeeeeeeeeee1eeeeeeee



ee21SSesortDrivlSuite222ePOBoxKK324Steclll1bo11SpringsCCg04eJ70OS1lphoneCJ7B7h002i1XIICAIIeERSONeCOMPANYPCeIndeoendentAuditorsReoortCertifieelPubIiAccounlanlseeTheHonorableMayorandBoardofTrusteeseTownofHaydenColoradoeWehaveauditedtheaccompanyingfinancialstatementsofthegovernmentalactivitiesthebusinesstypeeactivitieseachmajorfundandtheaggregateremainingfundinformationoftheTownofHaydenColoradotheTownasofandfortheyearendedDecember312008whichcollectivelycomprisetheeTownsfinancialstatementsaslistedinthetableofcontentsThesefinancialstatementsaretheresponsibilityoftheTownsmanagementOurresponsibilityistoexpressanopiniononthesefinancialestatementsbasedonourauditTheprioryearsummarizedcomparativeinformationhasbeenderivedefromtheTowns2007financialstatementsandinourreportdatedApril172008weexpressedunqualifiedopinionsontherespectivefinancialstatementsofthegovernmentalactivitiesbusinesstypeeactivitieseachmajorfundandtheaggregateremainingfundinformationeWeconductedourauditinaccordancewithUsgenerallyacceptedauditingstandardsThosestandardsrequirethatweplanandperformtheaudittoobtainreasonableassuranceaboutwhetherthefinancialstatementsarefreeofmaterialmisstatementAnauditincludesexaminingonatestebasisevidencesupportingtheamountsanddisclosuresinthefinancialstatementsAnauditalsoincludesassessingtheaccountingprinciplesusedandsignificantestimatesmadebymanagementasewellasevaluatingtheoverallfinancialstatementpresentationWebelievethatourauditprovidesaereasonablebasisforouropinionseInouropinionthefinancialstatementsreferredtoabovepresentfairlyinallmaterialrespectstheerespectivefinancialpositionofthegovernmentalactivitiesthebusinesstypeactivitieseachmajorfundandtheaggregateremainingfundinformationoftheTownofHaydenColoradoatDecember312008andtherespectivechangesinfinancialpositionandwhereapplicablecashflowsthereoffortheyearthenendedinconformitywithUSgenerallyacceptedaccountingprinciples1TheManagementsDiscussionandAnalysisonpagesixandbudgetarycomparisonschedulesonepages2425arenotarequiredpartofthebasicfinancialstatementsbutaresupplementaryeinformationrequiredbytheGovernmentalAccountingStandardsBoardWehaveappliedcertainlimitedprocedureswhichconsistedprincipallyofinquiriesofmanagementregardingthemethodsofemeasurementandpresentationoftherequiredsupplementaryinformationHoweverwedidnotauditetheinformationandexpressnoopiniononiteOurauditwasmadeforthepurposeofforminganopiniononthefinancialstatementsthatcollectivelycomprisetheTownsbasicfinancialstatementsThecombiningstatementsfornonmajorgovernmentalfundsbudgetarycomparisonschedulesandAnnualScheduleofRevenuesandeExpendituresforRoadsBridgesandStreetsonpages2634arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthebasicfinancialstatementsSuchinformationhasbeenesubjectedtotheauditingproceduresappliedintheauditofthebasicfinancialstatementsandinoureopinionisfairlypresentedinallmaterialrespectsinrelationtothebasicfinancialstatementstakenasawholeeLIPeeSteamboatSpringsColoradoApril22009eeee1ee



eeeeTownofHaydenColoradoeManagementsDiscussionandAnalysisDecember312008ePurposeeeTheTownofHaydensManagementsDiscussionandAnalysisMDAisdesignedtoe1Assistthereaderinfocusingonsignificantfinancialissuese2ProvideanoverviewoftheTownsfinancialactivity3IdentifychangesintheTownsfinancialpositione4Identifyanymaterialdeviationfromthebudgete5Identifyindividualfundissuesorconcerns6FocusoncomparisonstoprioryearinformationeTheMDAisdesignedtofocusonthereportyearsactivitiesresultingchangesandcurrentlyknownfactsPleasereaditineconjunctionwiththeTownsFinancialStatementsbeginningonPage2ofthatdocumenteIntroductioneeTheTownofHaydenisaStatutoryRuleMunicipalitythatwasincorporatedin1906ThetypeofgovernmentisTownBoardMayorwiththesevenelectedofficialsbeingresponsibleforallpolicydecisionsthataffecttheTownsfinancialeconditionTheappointedTownManagerandFinanceDirectorareresponsibleforpreparingtheannualbudgetwhichiseadoptedbytheBoardonorbeforeDecember15thTheManagerandFinanceDirectorareresponsibleforfinancialreportingetotheTownBoardandtothepublicatIargeTheTownmaintainsfivefundswhichareasfollowseGeneralFundEnterpriseFundeConservationTrustFundeDevelopmentFeesFundCapitalReplacementFundeAlsoincludedintheTownsfinancialstatementsaretwocomponentunitswhichareasfollowseeTheHaydenPublicLibraryFundTheHaydenHeritageCenterFundeeFinancialInformationeTheTownsgovernmentwidestatementshavebeenpreparedusingtheeconomicresourcesmeasurementoffocusandtheeaccrualbasisofaccountingTheTownsfundfinancialstatementsforgovernmentalfundshavebeenpreparedusingthemodifiedaccrualbasisofaccountingTheTownsannualauditispreparedbyanaccountingfirmCattersonCompanyePCwiththecontentsoftheauditmeetingtherequirementssetforthbytheColoradoStateAuditorsOfficeThefinancialesystemoftheTownincorporatesfinancialandadministrativecontrolsthatensurethesafeguardingofassetsandthereliabilityoffinancialreportsToensurebudgetingcontrolstheTownBoardapprovesallmajorbudgetarychangesbyepassageofaResolutionamendingthebudgeteeeeeeeee1ee



eeeeFinancialHiehliehtseTheTownofHaydenremainsinstrongfinancialconditionintheGeneralFundbalanceandatyearendis1530778ecomparedtoanendingfundbalancein2007of514198Thelargeincreaseinfundbalanceisaresultof13millionreceivedfromaleasepurchaseagreementlongtermdebtproceedsfortheconstructionofthenewPoliceStationeTheTownsEnterpriseFundBusinessTypeActivitiesshowanunrestrictednetassetbalanceof458694whichreflectsecapitalexpendituresandunexpectedexpensesThisfurtherreflectsashortfallbetweentapfeesandrelatedcapitaleexpendituresInshortduring2008expendituressignificantlyexceededrevenuesalthoughcapitalassetsweregainedintheeformofsystemsimprovementsandinfrastructurethataddedtotheoverallvalueoftheEnterpriseFundseeStatementofActivitiesonpage3ofthisdocumenteTheoperationsoftheTownofHaydenarefundedprimarilybytaxgeneratedrevenuefromtheTowns4salestaxandbyae25067milllevyontheassessedvalueofpropertywithintheTownTaxrevenuefrompropertytaxwas383176an8eincreaseover2007duetoincreasedvaluationsandasallowedbythe55StatutoryPropertyTaxLimitPropertyvaluationsrosefrom20940990in2007fortheyear2006to24482711in2008fortheyear2007Salestaxrevenuesewere1108657a65increaseover2007althoughtotalactualsalestaxrevenuewasbelowpredictedrevenuesfor2008e51belowbudgetedamounteTheassetsoftheTownincludinggovernmentalandbusinesstypeactivitiesexceeditsliabilitiesatthecloseofthe2008efiscalyearby18253857netassetsOfthisamount1626550unrestrictednetassetsmaybeusedtomeettheTownsongoingobligationstoresidentsandcreditors751351isdesignatedforspecificactivitiesincludingCapitalReplacementeConservationTrustHaydenPublicLibraryHaydenHeritageCenterandDevelopmentFeesand143000isreservedforeemergenciesTheremainingisinvestedincapitalassetseAtDecember312008theTownsgovernmentalfundsreportedcombinedendingfundbalancesof2282129reflectinganeincreaseofI000212fromDecember312007eOverviewofFinancialStatementseThisdiscussionandanalysisisintendedtoserveasanintroductiontotheTownofHaydensfinancialstatementsTheeTownsbasicfinancialstatementsarecomprisedofthreecomponentsIgovernmentwidefinancialstatements2fundfinancialstatementsand3notestothefinancialstatementsThisreportalsocontainsothersupplementaryinformationineadditiontothebasicfinancialstatementsthemselveseGovernmentWideFinancialStatementseeThegovernmentwidefinancialstatementsaredesignedtoprovidereaderswithabroadoverviewoftheTownsfinancesinamannersimilartoaprivatesectorbusinesseThestatementofnetassetspresentsinformationonalltheTownsassetsandliabilitieswiththedifferencebetweenthetwoebeingreportedasnetassetsOvertimetheincreasesordecreasesinnetassetsmayserveasausefulindicatorofwhethertheefinancialpositionoftheTownisimprovingordeterioratingeThestatementofactivitiespresentsinformationshowinghowtheTownofHaydensnetassetschangedduringthemosterecentfiscalyearAllchangesinnetassetsarereportedassoonastheunderlyingeventgivingrisetothechangeoccursregardlessofthetimingofrelatedcashflowsThusrevenuesandexpensesreportedinthisstatementforsomeitemswilleresultincashflowsinfutureperiodseguncollectedtaxesandearnedbutunusedsickandvacationleaveeeeeeee11ee



eeeeFundFinancialStatementseAfundisagroupingofrelatedaccountsthatisusedtomaintaincontroloverresourcesthathavebeensegregatedforspecificeactivitiesorobjectivesTheTownofHaydenusesfundaccountingtoensureanddemonstratecompliancewithfinancerelatedlegalrequirementsAllofthefundsoftheTowncanbedividedintotwocategoriesGovernmentalFundsandeProprietaryFundseGovernmentalFundseMostoftheTownsbasicservicesarereportedingovernmentalfundswhichfocusoncashflowsTheunrestrictedbalanceseleftatyearendareavailableforspendinginfutureyearsThefundsarereportedusingthemodifiedaccrualaccountingemethodwhichmeasurescashandallotherfinancialassetsthatcanreadilybeconvertedtocashThegovernmentalfundsestatementsprovideadetailedshorttermviewastocashoperationsandbasicservicesprovidedeTheTownofHaydenmaintainstwomajorgovernmentalfundsandfournonmajorgovernmentalfundsInformationispresentedintheGovernmentalFundsBalanceSheetandtheGovernmentalFundsStatementofRevenuesExpendituresandeChangesinFundBalancesAnnualbudgetappropriationsareadoptedforeachofthesefundsBudgetarycomparisonestatementsareprovidedtodemonstratecompliancewithbudgetseProprietaryFundseTheTownswatersewerandrefuseservicesarereportedinproprietaryfundsTheyfocusonoveralleconomicpositioneratherthanyearendfundbalancesEnterprisefundsarethetypeofproprietaryfundsusedtoaccountforeachoftheTownseutilitiesEnterprisefundsareusedtoreportthesamefunctionspresentedinbusinesstypeactivitiesinthegovernmentalwidefinancialstatementsonlyinmoredetaileNotestotheFinancialStatementeeThenotesprovideadditionalinformationthatisessentialtoafullunderstandingofthedataprovidedinthegovernmentwideandfundfinancialstatementsThenotestotheFinancialStatementscanbefoundimmediatelyafterthebasicfinancialestatementseGovernmentWideFinancialAnalysiseeAsnotedearliernetassetsmayserveovertimeasausefulindicatorofagovernmentsfinancialpositionTheTownofHaydensassetsexceededliabilitiesby18253857atthecloseof2008Thisrepresentsa25increaseinnetassetsovere2007Ofthisamount1626550isunrestrictedandisavailabletomeettheTownsongoingfinancialobligationseeeeeeeeeeeeee111eee



eeeeStatementofNetAssetseGovernmentalBusinessTypeeActivitiesActivities2008Totals2007TotalseeAssetseCurrentandOtherAssets347722934400631152231856836eCapitalAssets1126769276310071889869914554042eeTotalAssets1474492172870012203192216410878eLiabilitieseCurrentLiabilities12489851146881363673680456eNoncurrentLiabilities1348138106625424143921183392eeTotalLiabilities2597123118094237780651863848eeNetAssetseInvestedinCapitalnetofdebt991955465647531648430713370650eRestrictedforEmergencies143000143000112996eUnrestricted208524445869416265501063384eeTotalNetAssets1214779861060591825385714547030eThelargestoftheTownsnetassets90reflectsitsinvestmentincapitalassetslandbuildingsandsystemsinfrastructureeandequipmentlessanyrelateddebtusedtoacquirethoseassetsthatisstilloutstandingTheTownusesthesecapitalassetsetoprovideservicestoresidentsandbusinessesconsequentlytheseassetsarenotavailableforfuturespending143000isereservedforemergencypurposesTheremainingbalanceofnetassetsof1626550isunrestrictedandmaybeusedtomeettheTownsongoingobligationstoresidentsbusinessesandcreditorseStatementofActivitieseFor2008totalrevenuesforGovernmentalActivitiesexceededexpensesby2344304ThemainsourceofthechangeinneteassetsistheincreaseinCapitalGantsandContributionswhichincludelandimprovementsbuildingsinprogressanewPoliceStationandamultiusebuildinginDryCreekParkandinfrastructureadditionscontributedbydevelopmentinthisecaseroadseTotalrevenuesforBusinesstypeActivitiesexceededexpendituresby1362523AgainthechangeinnetassetsisduetoeCapitalGrantsandContributionswhichincludeimprovementsandadditionstothewaterandsewersystemsthroughedevelopmentandimprovementprojectsfundedthroughcapitalgrantseThefollowingcondensedtableofchangesinnetassetsillustrateschangesinnetassetsforGovernmentalActivitiesandeBusinesstypeActivitiesfor2008eeeeeIVee



eeeeGovernmentalBusinessType20082007eStatementofActivitiesActivitiesActivitiesTotalsTotalseeRevenueseProgramRevenueseChargesforServices3311837659301097113796940OperatingGrantsContributions6737806737857124eCapitalGrantsContributions2206883187082540777081126529eGeneralRevenueseTaxes1547849015478491441768eIntergovernmentalRevenues4051770405177310733eInterest4974353695511251958eSaleofCapitalAssets2100021003371eTransferofCapitalAssets720720Transfers22000220000eeTotalRevenues4627393262084472482373788423eeExpenseseGeneralGovernment764652764652582074ePublicSafety678753678753630222ePublicWorks482878482878681772eParksRecreation339610339610171029eEconomicDevelopment5843584335936InterestonLongTermDebt11353113530eWater678780678780573697eSewer457112457112287886eRefuse122429122429117415eeTotalExpenses2283089125832135414103080031eeChangeinNetAssets234430413625233706827708392eeNetAssetsBeginning980349447435361454703013838638eNetAssetsEndofYear1214779861060591825385714547030eeAspreviouslynotedgovernmentalactivitiesareprincipallysupportedbytaxesintergovernmentalrevenuesgrantfundingeandchargesforservicesTheserevenuessupportGeneralGovernmentactivitiesincludingAdministrationPlanningDataProcessingEconomicDevelopmentandTownBoardPublicSafetyPublicWorksincludingStreetsMosquitoControlandeParksandRecreationeeevee



eeeeThefollowingtwochartsillustratetheGovernmentalActivitiesrevenuesandexpenseseRevenuesbySourceGovernmentalActivitieseChargesforServices1eOtherTaxese2OtherGeneralRevenuese3eeeeeeGrantse42eeePropertyTaxes11eeIntergovernmentalRevenuese10eeeGrantrevenuescomprising42oftotalrevenuesconsistedofEnergyImpactFundsalongwithGreatOutdoorsColoradoefundingforthedevelopmentofamultiusebuildingandrecreationfieldsatDryCreekParkAlsoinincludedinGranterevenuesisEnergyImpactFundsfundingforthecompletionofanewPoliceStationIntergovernmentalrevenuesincludemotorvehicleusetaxhighwayusertaxtownroadandbridgelevyseverancetaxandmineralleasePropertytaxesincreaseeinproportiontoincreasedassessedvaluationsannexationsandnewconstructionofpropertywithintheTownandaresubjecteto55limitimposedbyStatestatutelimitingrevenuethattheTowncanreceivefromthepreviousyearsgrowthSalestaxrepresents31oftotalrevenuesalthoughduetocurrenteconomicconditionsthedollaramountdeclinedin2008frome2007aspreviouslynotedeeeeeeeeeeeVIee



eeeExpensesbyFunctionGovernmentalActivitieseeePublicWorkse12eeeGeneralGovernment14eeeCapitalExpenditures51eeeeeeeEconomicDevelopment1eeeIn2008alargeportionoftheTownsresourceswasspentoncapitalexpenditureswhichareexpendituresusedfortheacquisitionorconstructionofmajorcapitalfacilitiesTheseexpenditureswereforimprovementstoDryCreekParkeincludingamultiusebuildingandrecreationalfieldsandtheacquisitionoflandandbuildingconstructionofanewPoliceeStationeGeneralgovernmentexpendituresincludethecostofAdministrationPlanningAirportContributionsLegislativeBuildingeandPlantDataProcessingJudicialExecutiveandOtherExpendituresinthissegmentincreased239from2007asresourceswereallocatedtolargerprojectsin2008ePublicSafetyexpendituresincreasedby72duetoannualsalaryincreasesandthecontinuedpresenceofofficerstoprovideeairportsecurityattheYampaValleyRegionalAirportDigitalvideocamerasandrecorderswerealsopurchasedAllothereoperatingexpenseswereheldreltivelyconstantfrom2007ePublicWorksStreetsDepartmentshoweda292decreaseinexpendituresfrom2007asthetherewerenomajorstreeteimprovementprojectscompletedin2008EffortsinsteadwerefocusedonroutinemaintenanceofexistingroadsandseasonalsnowplowingeeParksandRecreationsexpendituresincreased496in2008astheformerParksandRecdepartmentwassplitintoatwoseparatedepartmentsLineitemssuchasTreesandTrailswereaddedtothebudgetin2008inordertocontinuewitheimprovementprojectseeeeeVBeee



eeeeBusinesstypeActivitieseThefollowingtwochartsillustratetheBusinesstypeActivitiesrevenuesandexpenseseeRevenuesbySourceBusinesstypeActivitieseeGrantseTapFees5e14eeeeeSewere24eeeeeeeeeIn2008wateruserrateswereaginraised5inordertobalancerevenueswitheverincreasingoperatingexpensesTapefeesotherwiseknownasplantinvestmentfeesdroppedsignificantlyin2008aseconomicconditionsslowedresidentialecommercialandindustrialdevelopmentProceedsfromgrantsincludeEnergyImpactfundingfortheremainderofawaterlinereplacementthatbeganin2007andwascompletedin2008eeeeeeeeeeeeeVll1e



eeeeExpensesbySourceBusinesstypeActivitieseeeRefusee15eeeeeWatere48eeeeeeeeeWaterandsewerexpendituresincreasedin2008mostlyduetotheadditionofafulltimeplantoperatorforbothwaterandesewerInadditionareallocationofoneFTEfromstreetstowaterandseweralsoresultedinincreasesincostsinbothfundseWaterdistributioncostsincreasedsignificantlyduetoanunexpectedwaterlinebreakeSewerprofessionalservicesexpendituresincreasedastherewereunexpectedengineeringcostsincurredtoaddressaneweregulationondischargepermitseTHETOWNSFUNDSeTheTownofHaydenusesfundaccountingtoensureanddemonstratecompliancewithmancerelatedlegalrequirementseTheGovernmentalFundsareaccountedforusingthemodifiedaccrualbasisofaccountingandthebalanceofspendableeresourcesunreservedfundbalanceisshownatyearendTheunreservedfundbalanceservesasausefulmeasureofagovernmentsnetresourcesavailableforspendingatyearendeTheindividualmajorfundsarediscussedbeloweeGeneralFundTheGeneralfundisthechiefoperatingfundoftheTownofHaydenItaccountsforallgeneralserviceseprovidedbytheTownexcludingutilitieseCapitalReplacementFundTheCapitalReplacementFundaccountsforgeneralgovernmentcapitalprojectsandoutlaysIteisprimarilyfinancedbytransfersfromotherTownFundsProprietaryFundsTheTownsWaterSewerandRefusefundsareusedtoaccountforthoseoperationsthatarefinancedeandoperatedinamannersimilartoprivatebusinessinthatfeesarechargedtoexternalusersforgoodsandserviceseeeIXee



eIeeeDEBTADMINISTRATIONeAtDecember312008theTownhadtotaloutstandingdebtof1066254forbusinesstypeactivitiesthatincludedwateretreatmentplantimprovementsandinfrastructureinstallationandimprovementsTheTownalsoenteredintoaleasepurchaseagreementwithAlpineBankthatplacedadebtobligationof1300000forgovernmentalactivitieseeSUMMARYOFFINANCIALCONDITIONeTheTownofHaydencontinuestomaintainastrongfinancialpositionbuthasbeguntoreviewreservesandfinancialeprojectionstoensureaswegrowwecontinuetomaintainthispositionFinancialtrendshaveturneddownwardattheendof2008andareexpectedtoflattenorworsenin2009ThiswillrequireacarfulapproachtofutureprojectsuntilabetterefinancialprojectioncanbeseeneIn2008theTowncompletedrevisionstothe5yearCapitalImprovementPlanforalldepartmentsThislisthasassistedinebudgetinglongtermcapitalinfrastructureplanningandcontinuestoassistusinaproactiveapproachtoaddressingneedsTheTowncontinuestousethisasamajortoolindevelopmentofitsannualbudgetandhasresultedinthinkingabouttheefinancialconditionoftheTownyearsinadvanceeThePlanningDepartmentcontinuedtoseeincreasedrevenuesgeneratedbydevelopmentapplicationsthisisasignoffutureeneedsoftheTowntoaccommodatecurrentandfutureinfrastructureneedsTheUseTaxpassedbythevotersinNovembere2007didnotproducetherevenueexpectedin2008anadjustmenttovaluationsshouldbringmorecorrectreturnsinfutureyearseTheParksandRecreationDepartmentcontinuedtochangeandaddandabsorbcommunityprograms2008broughttheeconstructionofanewparkbuildingatDryCreekParktobecompletedandoccupiedin2009theseamenitiesneedeappropriatemaintenancethatwillneedongoingresourceseThroughout2008theTownexperiencedslowinggrowthtotheprevioustwoyearsbutsawevengreaterinterestinHaydenefromcommercialindustrialdevelopersThiswashighlightedbyanannexationtothewestfortherelocationofadowntownbusinesstoalargeindustriallotwithanewbuildingConstructionofthebuildingatthislocationwillextendourwaterandesewerinfrastructureforopportunitiesatthiswestendofTownThistrendisinlinewithourComprehensivePlantobalanceourresidentialgrowthwiththistypeoftaxbaseandlocaljobsAswelookto2009andbeyondtheTownwillbefindingmorewaystofinancegrowingdemandsbyconsideringaHomeRuleCharterthatmayprovideadditionrevenueeopportunitiesOnceagainforthereasonsdemonstratedinthisreporttheTownisinastrongfinancialpositiontofacethoseeanticipatedchallengeseREQUESTSFORINFORMATIONeThisfinancialreportisdesignedtoprovideourresidentstaxpayerscustomersinvestorsandcreditorswithageneraleoverviewoftheTownsfinancesandtoshowtheTownsaccountabilityforthefundsandassetsitreceivesIfyouhaveequestionsaboutthisreportorneedadditionalinformationcontacttheTownManagerorFinanceDirectorPOBox190HaydenCO81639orcall9702763741eeeeeeeeeeeeXe



eeeeTOWNOFHAYDENCOLORADOeStatementofNetAssetseDecember312008withsummarizedfinancialinformationasofDecember312007ee2008GovernmentalBusinessTypeeActivitiesActivitiesTotal2007eAssetseCashandcashequivalents271058756490221456851048998Duefromothergovernments313642313642245215eAccountsreceivable618966189659623ePropertytaxreceivable453000453000384000Cashreserve159000159000119000eCapitalassetsnetofeaccumulateddepreciation1126769276310071889869914554042eTotalassets1474492172870012203192216410878eLiabilitieseAccountspayableandaccruedexpenses27496440554315518190218eAccruedinterestpayable11353106672202011423Retainagepayable425324253225598eCustomerdeposits634676346758717eLetterofcreditproceeds467136467136Deferredrevenue453000453000394500eNoncurrentliabilitieseDuewithinoneyear340007074210474267704Dueinmorethanoneyear131413899551223096501115688eTotalliabilities2597123118094237780651863848eeNetassetsInvestedincapitalassetsenetofrelateddebt991955465647531648430713370650RestrictedforeEmergencies143000143000112996eUnrestricted208524445869416265501063384eTotalnetassets1214779861060591825385714547030eeeeeeeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatements2ee











eeeeTOWNOFHAYDENCOLORADOeReconciliationoftheGovernmentalFundsBalanceSheetetotheStatementofNetAssetsDecember312008eGovernmentalfundstotalfundbalance2282129eeAmountsreportedforgovernmentalactivitiesinthestatementofnetassetsaredifferentbecauseeeCapitalassetsusedingovernmentalactivitiesarenotfinancialresourcesandthereforearenotreportedeasassetsinthegovernmentalfundsCostofcapitalassets14341227eLessaccumulateddepreciation307353511267692eLongtermliabilitiesarenotdueandpayableintheecurrentperiodandthereforearenotreportedinthefundsThisistheamountoflongtermliabilitiesenotcurrentlypayable1348138eInterestpayableondebtisnotrecordedinthefunefinancialstatementsbutratherrecognizedasanexpenditurewhendueThisistheaccruedinteresteondebtthathasbeenincurredbutnotyetdue11343eRetainageIiabilitiesonconstructionprojectsarenoteexpectedtobepaidfromcurrentavaiableresourcesandthereforearenotreportedinthefundsThisisetheamountofretainagepayableforconstructioneinprogress42542Governmentalactivitiesnetassets12147798eeeeeeeeeeeeeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatements5ee



eeeeTOWNOFHAYDENCOLORADOeGovernmentalFundseStatementofRevenuesExpendituresandChangesinFundBalancesFortheYearEndedDecember312008ewithsummarizedfinancialinformationfortheyearendedDecember312007eOtherTotaleCapitalGovernmentalGovernmentalGeneralReplacementFundsFunds2007eRevenuesTaxes154784915478491441768eIntergovernmental35863046547405177310733Licensespermitsandfees825082506780eChargesforservices245972459716327Finesandforfeitures123831238313265eGrants15584731558473486657eRecreationprograms311533115327305Interest232668198182794974349067eOther2502727075129577853213eTotalrevenues3589628819833557739334032405115eExpendituresGeneralgovernmenteAdministration296238296238270527Planning116701167023535eAirport669286692869163Legislative312903129032316eBuildingandplant297022970230322eDataprocessing108571085713488Judicial10183101837671eExecutive212321231410Other5828394628400437909ePublicsafety653382653382616590Economicdevelopment5843584335936ePublicworkseStreets413152413152369598Mosquitocontrol237872378724153eParks166147166147199902Recreation134671134671eCapitalexpenditures1903517122153895442115214686509DebtserviceePrincipalInteresteContingency21000eTotalexpenditures375954812215337349042551912440029eExcessdeficiencyoferevenuesoverexpenditures1699201139553791332178834914OtherfinancingsourcesuseseLongtermdebtproceeds13000001300000Transfersin13550013550089500eTransfersout11350011350094500eProceedsfromdisposalofequipment33984eTotalotherfinancingesourcesused1186500135500132200028984eNetchangeinfundbalances1016580215453791310002125930Fundbalancesbeginningeofyear51419834667042104912819171287847eFundbalancesendofyear153077836821538313622821291281917eeTheaccompanyingnotesareanintegralpartofthesefinancialstatementse6e



eeeeeTOWNOFHAYDENCOLORADOReconciliationoftheStatementofRevenuesExpendituresandChangesineFundBalancesofGovernmentalFundstotheStatementofActivitiesFortheYearEndedDecember312008eeNetchangeinfundbalancesgovernmentalfunds1000212eAmountsreportedforgovernmentalactivitiesinthestatementofactivitiesaredifferentbecauseeeCapitaloutlaysarereportedasexpendituresinthegovernmentalfundsHoweverinthestatementofeactivitiesthecostisalIocatedovertheestimatedusefullivesoftheassetsasdepreciationexpenseeThefollowingistheamountbywhichcapitaloutlayseexceededdepreciationinthecurrentperiodCapitaloutlays2329109eDepreciation3505501978559eLongtermliabilitiesincludingcompensatedabsencesearenotdueandpayableinthecurrentperiodandthereforearenotreportedinthefundsThisistheechangeintheamountofcompensatedabsencesenotcurrentlypayable1296eInterestpayableondebtisnotrecordedinthefundfinancialstatementsbutratherrecognizedasaneexpenditurewhendueThisisthechangeinaccruedeinterestondebtthathasbeenincurredbutnotyetdue11353eTheissuanceoflongtermdebtprovidescurrentfinancialresourcestogovernmentalfundsThisetransactiondoesnothoweverhaveanyeffectonenetassetsbecausealthoughtheTownhasmorecurrentfinancialresourcesitalsohasmorelongtermedebtThisistheamountofgovernmentaldebtproceedsissuedduringtheyear1300000eCapitalassetsdonatedfromdevelopersisreportedunderecapitalgrantsandcontributionsinthestatementeofactivitiesHoweverdonatedcapitalassetsarenotreportedasrevenuesinthegovernmentalfunds678410eThedisposalortransferofcapitalassetsusedinegovernmentalactivitiesisnotreportedasanexpenditureinthegovernmentalfundsHoweverinthestatementofactivitiesthedifferencebetweeneproceedsfromthesaleandthenetcarryingvalueofethecapitalassetsupondisposalortransferisreportedasagainorlossundergeneralrevenues2820eChangeinnetassetsofgovernmentalactivities2344304eeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatementse7



eeeeeTOWNOFHAYDENCOLORADOProprietaryEnterpriseFUAdeBalanceSheetDecember312008ewithsummarizedfinancialinformationasofDecember312007e20082007eAssetsCurrentassetseAccountsreceivable6189659623eTotalcurrentassets6189659623eNoncurrentassetseCapitalassetsnetofaccumulateddepreciation76310075983031eRestrictedcash159000119000eTotaInoncurrentassets77900076102031eTotalassets78519036161654eLiabilitieseCurrentliabilitiesDeficiencyinpooledcash56490298154Accountspayableandaccruedexpenses4055490268eAccruedinterestpayable1066711423Retainagepayable25598eCustomerdeposits6346758717eCurrentportionoflongtermdebt7074267704eTotalcurrentliabilities750332351864eNoncurrentIiabilitieseLongtermdebt9955121066254eTotalliabilities17458441418118eNetassetseInvestedincapitalassetsnetofrelateddebt65647534849073eUnrestricteddeficit458694105537eTotalnetassets61060594743536eeeeeeeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatementse8e



eeeeTOWNOFHAYDENCOLORADOeProprietaryEnterpriseFundeStatementofRevenuesExpensesandChangesinFundNetAssetsFortheYearEndedDecember312008ewithsummarizedfinancialinformationfortheyearendedDecember312007e20082007eOperatingrevenueseChargesforserviceseWater430762406178Sewer182024176969eRefuse122429117415Other307155212eeTotaloperatingrevenues765930705774eOperatingexpensesWater393636302160eSewer308679170533eRefuse122429117415Other2563eDepreciation385480337848eTotaloperatingexpenses1210224930519eOperatingincomeloss444294224745eNonoperatingrevenuesexpenseseGrants40200361800eInterestincome53692891Interestexpense4809748479eTotalnonoperatingrevenuesexpenses2528316212eeNetincomelossbeforecontributionsandtransfers44682291467eCapitalassetscontributedbydevelopers1726999Netcapitalassetstransferredin720ePiantinvestmentfeeseWater69084219369Sewer3454293703eTransfersin15000eTransfersout2200010000eNetincomeloss1362523409539eNetassetsbeginningofyear47435364333997eNetassetsendofyear61060594743536eeeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatementse9



eeeeTOWNOFHAYDENCOLORADOeProprietaryEnterpriseFundeStatementofCashFlowsFortheYearEndedDecember312008ewithsummarizedfinancialinformationfortheyearndedDecember312007e20082007eCashflowsfromoperatingactivitieseCashreceivedfromcustomers768407703390Cashpaymentstovendorsforgoodsandservices670580429122eCashpaymentstoemptoyeesforservices203879154755eNetcashprovidedusedbyoperatingactivities106052119513eCashflowsfromnoncapitalfinancingactivitieseTransfersfromtootherfundsnet220005000Netcashprovidedbynoncapitalfinancingactivities220005000eCashflowsfromcapitalandrelatedfinancingactivitieseProceedsfromgrants40200361800eProceedsfromissuanceofdebt148000Capitalcontributedbycustomersplantinvestmentfees103626313072eAcquistionofcapitalassets331334673229ePrincipalpayments6770469741Interestpaidondebt4885346817eNetcashprovidedusedbycapitalandrelatedefinancingactivites30406533085eCashflowsfrominvestingactivitiesInterestincome53692891eTransfertorestrictedcash4000030000eNetcashprovidedusedbyinvestingactivities3463127109eNetchangeincashandcashequivalents466748130489eCashandcashequivalentsoverdraftbeginningofyear98154228643eCashandcashequivalentsoverdraftendofyear56490298154eReconciliationofoperatingincomelosstonetecashprovidedusedbyoperatingactivitiesOperatingincomeloss444294224745eAdjustmentstoreconcileoperatingincomelosstoenetcashprovidedusedbyoperatingactivitiesDepreciation385480337848eIncreasedecreaseineAccountsreceivable22734788DecreaseincreaseineAccountspayableandaccruedexpenses497158794eCustomerdeposits47502404Netcashprovidedusedbyoperatingactivities106052119513eeeeeeeTheaccompanyingnotesareanintegralpartofthesefinancialstatements10ee
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TOWNOFHAYDENCOLORADOeNotestoFinancialStatementsDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007Note3DetailedNotesonAllFundscontinuedCapitalAssetsCapitalassetactivityfortheyearendedDecember312008issummarizedbelowDecember31December3120072008BalanceAdditionsRetirementsBalanceeGovernmentalactivitiesLandandlandimprovements13717752975631669338OthercapitalassetseBuildings89290010307031923603Equipmentandvehicles10788731963541079491167278eInfrastructure805557815254299581007Totalothercapitalassetsatcost10027351275248610794912671888LessaccumulateddepreciationforBuildings24119022323263513Equipmentandvehicles637577122359105129654807Infrastructure19493482058682155216eTotalaccumulateddepreciation28281153505501051293073536Othercapitalassetsnet7199236240193628209598352eGovernmentalactivitiescapitalassetsnet85710112699499282011267690BusinesstypeactivitieseLand340274340274OthercapitalassetseBuildingsandsystems11587803186030413448107Equipmentandvehicles6639520893223775251552Totalothercapitalassetsatcost1165419820692362377513699659eLessaccumulateddepreciationforBuildingsandsystems59450463646306309676Equipmentandvehicles66395208501200599250Totalaccumulateddepreciation6011441385480120056408926eOthercapitalassetsnet56427571683756357807290733Businesstypeactivitiescapitalassetsenet59830311683756357807631007eeeeee17e



eTOWNOFHAYDENCOLORADONotestoFinancialStatementsDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007Note3DetailedNotesonAllFundscontinuedeCapitalAssetscontinuedCapitalassetactivityfortheyearendedDecember312007issummarizedbelowDecember31December3120062007BalanceAdditionsRetirementsBalanceGovernmentalactivitiesLandandlandimprovements9334004383751371775OthercapitalassetsBuildings87600016900892900Equipmentandvehicles896562220592382811078873eInfrastructure80555788055578eTotalothercapitalassetsatcost98281402374923828110027351LessaccumulateddepreciationforBuildings21958021610241190Equipmentandvehicles547615976307668637577Infrastructure17775511717971949348Totalaccumulateddepreciation254474629103776682828115Othercapitalassetsnet728339453545306137199236eGovernmentalactivitiescapitalassetsnet8216794384830306138571011eBusinesstypeactivitiesLand340274340274OthercapitalassetseBuildingsandsystems1088897669882711587803Equipmentandvehicles68967257266395Totalothercapitalassetsatcost10957943698827257211654198eLessaccumulateddepreciationforBuildingsandsystems56071983378485945046Equipmentandvehicles68967257266395Totalaccumulateddepreciation567616533784825726011441eOthercapitalassetsnet52817783609795642757eBusinesstypeactivitiescapitalassetsnet56220523609795983031eeeeeeee18e



TOWNOFHAYDENCOLORADOeNotestoFinancialStatementsDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007eNote3DetailedNotesonAllFundscontinuedeCapitalAssetscontinuedTheTownrecordedthefollowingadditionstocapitalassetsduring2008estimatedatfairvaluethatwerecontributedfromdevelopersandgrantorsGovernmentalactivitiesInfrastructure636298Equipment42112678410BusinesstypeactivitiesWaterlines1110744Sewerlines616255e1726999DepreciationexpensewaschargedtofunctionsoftheTownasfollowsduring2008and2007ee20082007GovernmentalactivitiesGeneralgovernment2645928658Publicsafety4090029190Publicworks251461211466Parksandrecreation3173021723eTotaldepreciationexpensegovernmentalactivities350550291037eBusinesstypeactivitieseWater237047220495Sewer148433117353Totaldepreciationexpensebusinesstypeactivities385480337848LongTermLiabilitiesTheTownhasthefollowinglongtermdebtoutstandingforgovernmentalactivitiesatDecember31e2008eAloineBankLeasePurchaseAqreementeTheTownenteredintoa1300000leasepurchaseagreementwithAlpineBankdatedSeptember12008TheleaserequiressemiannualinstallmentsofvaryingamountsonMay10andNovember10includinginterestat62500throughmaturityonNovember192028subjecttoannualappropriationbytheTownProceedsofthenotearebeingusedforconstructionofanewepolicestationTheleaseissecuredbyaninterestinthelandonwhichthepolicestationisbeingconstructedeeeeee19e



eeTOWNOFHAYDENCOLORADOeNotestoFinancialStatementseDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007eeNote3DetailedNotesonAllFundscontinuedLongTermLiabilitiescontinuedTheTownhasthefollowinglongtermdebtoutstandingforbusinesstypeactivitiesatDecember31e2008CWRPDALoaneTheTownenteredintoa1000000loanagreementdatedApril302002Thenoteispayableinsemiannualinstallmentsof36658onMay1andNovember1includinginterestat40000throughmaturityonNovember12022ProceedsofthenotewereusedforwatertreatmentplantimprovementseStateofColoradoLoan2002eTheTownenteredintoa200000loanagreementwiththeDepartmentofLocalAffairsdatedeAugust302002Thenoteispayableinannualinstallmentsof16049onSeptember1includingeinterestat50000throughmaturityonSeptember12022ProceedsofthenotewereusedforwatertreatmentplantimprovementseStateofColoradoLoan2005eTheTownenteredintoa120000loanagreementwiththeDepartmentofLocalAffairsdatedSeptember12005Thenoteispayableinannualinstallmentsof15217onSeptember1eincludinginterestat50000throughmaturityonSeptember12014ProceedsofthenotewereeusedforwatertreatmentplantimprovementseStateofColoradoLoan2007eTheTownenteredintoa148000loanagreementwiththeDepartmentofLocalAffairsdatedeMarch262007Thenoteispayableinannualinstallmentsof18528onSeptember1includinginterestat50000throughmaturityonSeptember12016Proceedsofthenotewereusedforwaterlinereplacementseeeeeeeeeeee20ee



eTOWNOFHAYDENCOLORADONotestoFinancialStatementsDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007eNote3DetailedNoteSonAllFundscontinuedLongTermLiabilitiescontinuedLongtermliabilityactivityfortheyearendedDecember312008wasasfollowseDecember31December31Amounts20072008DueWithinBalanceAdditionsReductionsBalanceOneYearGovernmentalactivitesLeasepurchaseobligation1300000130000034000Compensatedabsences49434481384943448138Governmentalactiviteslongtermliabilities49434134813849434134813834000BusinesstypeactivitiesNotespayableeCWRPDA7476383722771041138741StateofColorado200216657877201588588106eStateofColorado200588050108147723611355StateofColorado20071316921194311974912540eBusinesstypeactivitieslongtermeIiabiIities113395867704106625470742LongtermliabilityactivityfortheyearendedDecember312007wasasfollowseeDecember31December31Amourts20062007DueWithinBalanceAdditionsReductionsBalanceOneYearGovernmentalactivitesCompensatedabsences4943449434Governmentalactiviteslongtermliabilities4943449434BusinesstypeactivitieseNotespayableCWRPDA7834203578274763837227StateofColorado200217393073521665787720eStateofColorado200598349102998805010814StateofColorado20071480001630813169211943eBusinesstypeactivitieslongtermliabilities105569914800069741113395867704TheCWRPDAloanagreementincludesaratecovenantwherebytheTownsEnterpriseFundwaterandsewersystemsrevenuesaftermeetingtheoperationandmaintenanceexpensesofthesystemsissufficienttocover11000ofthedebtservicecomingdueTheTownwasnotincompliancewiththeeratecovenantfortheyearendedDecember312008andisrequiredtohaveaprofessionalratestudyeperformedeee21



TOWNOFHAYDENCOLORADOeNotestoFinancialStatementseDecember312008withsummarizedfinancialinformationasofandfortheyearendedDecember312007Note3DetailedNotesonAllFundscontinuedLongTermLiabilitiescontinuedAggregatedebtservicerequirementsatDecember312008wereasfollowsePrincipalInterestTotalGovernmentalactivities20093400080719114719201036000785631145632011390007628111528120124100073813114813e2013430007121911421920142018263000310906573906201920233570002163745733742024202848700087563574563Totalgovernmentalactivities13000009954382295438Businesstypeactivities2009707424581611655820107389742661116558201177205393521165572012806623589511655720138427732280116557201320173780321068314848632018202230143929811331250eTotalbusinesstypeactivities10662543326461398900eIeInterfundTransferseTheTownmakestransfersbetweenfundstoallocateresourcesbasedupontheTownsadoptedebudgetarypoliciesThefollowingtransfersweremadeduring2008eTransferInOutCapitalReplacementFund135500GeneralFund113500EnterpriseFund22000eTotalNote4OtherInformationeDefinedCompensationPlaneTownemployeesmayvoluntarilycontributetoadeferredcompensationplananInternalRevenueCodeeSection457definedcontributionplanadministeredbyICMARetirementCorporationTheplanavailableetoallfulltimeemployeespermitsthemtodeferaportionoftheirsalaryuntilfutureyearsThedeferredcompensationisnotavailabletoemployeesuntilterminationretirementdeathorunforeseeableeemergencyPlanassetsareheldintrustfortheexclusivebenefitofparticipatingemployeesandarenoteaccessiblebytheTownoritscreditorseee22ee
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